
 
 
Dear Parents and Community Members:  
 
At the Chilton Public School District, we are committed to helping all of our students achieve their 
highest potential.  To accomplish this goal, we employ some of the best teachers in the state, continually 
improve our practices and strive to build strong community partnerships.   
 
The last five years have presented enormous challenges related to the budget and sustaining the level of 
educational opportunities the community has come to expect. During this time, we have cut more than 
$1 million by reducing expenses and staff positions to balance our budget.  Even with these reductions, 
the District is projecting a shortfall of $1.2 million over the next three years.  We anticipate these budget 
difficulties will continue into the future, and will need your help in determining how best to address this 
challenge.  Ultimately our plans and budget going forward must reflect the priorities of taxpayers, as 
well as our students and families.   
 
We are working with School Perceptions LLC, a Wisconsin-based firm with expertise conducting school 
district surveys, to assist us with our data gathering efforts.  All data is returned to School Perceptions 
and your identity will remain confidential.   
 

Please complete the survey before November 11, 2011: 
 

1. Simply go to the website:    www.survey2000.com  
 

2. Enter the Survey Access Number:            <survey number> 

 
3. Take the survey! 

 

The Survey Access Number will not identify you.  It simply links you to the District’s survey.  To obtain a 
second Survey Access Number for another adult in your household, please call the District Office at  
(920) 849-8109. 
 
To save the School District expense, we encourage you to take the survey online if possible. If you do 
not have Internet access, please complete the attached survey and drop it off at the District 
Administration Office at 530 W. Main Street, or mail to: 

School Perceptions 
319B East Washington Street   

Slinger, WI 53086 
Final survey results will be reported at a fall Board of Education meeting and will also be available on the 
district website at www.chilton.k12.wi.us.  Thank you for taking the time to complete this survey. Your 
thoughts and those of your neighbors will help shape the future of our District and community. 
 
Most sincerely,  
Dr. Claire Martin    Mr. Paul R. Meier 
Superintendent     School Board President 

http://www.chilton.k12.wi.us/
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Community Respondent Information  Please mark your response to each of the following. 

         

What is your age?  18-25        26-35        36-45        46-55        56-64        65 and older 
 
In which municipality do you reside? 
 City of Chilton   Town of Brothertown  Town of Charlestown 
 Town of Chilton   Town of New Holstein  Town of Rantoul 
 Town of Stockbridge   Village of Stockbridge  Town of Eaton 
 Do not live in the District 
 
Are you an employee of the Chilton School District?    Yes  No 
 
Do you have children younger than four years old?    Yes  No 
 
Do you have school-aged children?      Yes  No 
 
Do you have access to the Internet at home?     Yes  No 
 
If you have school-aged children, which schools do your children attend?  (Mark all that apply) 
Chilton Elementary   Chilton Middle School  Chilton High School 
Private School  Public School Outside of District Home Schooled  
 
 

Overall Satisfaction  
I believe the Chilton School District does a good job of 
preparing students for future success. 

Strongly 
Agree 

Agree Disagree 
Strongly 
Disagree 

Don’t 
Know 

I am satisfied with the communications from the Chilton 
School District. 

Strongly 
Agree 

Agree Disagree 
Strongly 
Disagree 

Don’t 
Know 

Overall, how satisfied are you with the Chilton School 
District? 

Very 
Satisfied 

Satisfied 
Not 

Satisfied 
Very 

Unsatisfied 
No 

Opinion 

How would you rate the Chilton School District 
compared to neighboring school districts? 

Much 
Better 

A Little 
Better 

The 
Same 

A Little 
Worse 

Much 
Worse 

No 
Opinion 

 
How would you describe the strengths of the School District to someone new to the community? 
 
 
 
 
 
How would you describe the weaknesses of the School District to someone new to the community? 

http://www.whitnall.com/schools/edgerton/
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Budgeting/Board Planning:  Balancing the budget is an ongoing challenge due to declining revenues and 

increasing expenses.  Over the past five years, the District has reduced spending by over $1 million through 
reduced expenditures.  This year, every staff member experienced an additional salary and benefits reduction that 
averaged $3,300.    
 

Despite these efforts, the District projects a $1.2 million shortfall over the next three years, and we anticipate 
these budget difficulties will continue. Therefore, the District’s school board and leadership team would appreciate 
your input as we plan to meet those challenges. 

Athletic/Activity Fees:  Current fees are $35/student for unlimited participation, generating 
$10,000 annually.   
 

Should the District raise the participation fees for activities? 

  Yes 
  No 
  Don’t Know 

Parking Fees:  Students are charged $50/year to park their own vehicles, generating $4,500 
annually.   
 

What advice would you provide the board in terms of the parking fee policy? 

  Raise 
  Maintain 
  Lower 
  Don’t Know 

Swimming Pool User Fees:  When the new pool was built in 2003, the Board promised not to 
charge pool fees until it became necessary.  The pool costs over $100,000 per year to heat, 
maintain and staff.  Neighboring communities charge $4 for an adult daily pass.  
 

Given this background, should the District charge a pool fee to community members?   

  Yes 
  No 
  Don’t Know 

Outside Enrollment:  In Wisconsin, students who live outside of the District boundaries can 
apply to attend the Chilton School District.  Currently 94 students open enroll into the District, 
providing $653,000 of additional funding.   
 

Given this background, should the District actively encourage open enrollment into the 
Chilton Public Schools?   

  Yes 
  No 
  Don’t Know 

How would you like to receive information regarding the District? (Mark all that apply) 

 District mailings  District web site   Email 

 School Board meetings  Attend meetings at schools      Booster Clubs  

 Annual Report  Chilton Times Journal  New Holstein Tri County News  

 Radio  Twitter  Facebook  

 Instant/Text Messaging  Alert Now Messenger  Coffee with the Superintendent 

 District newsletter (online)  District newsletter (postal mailed)  
Other: 

For parents only:  The District is considering a program 
where high school students could lease-to-own a 
laptop.   
 
How would you respond to this program? 

 I would participate 
 I would not participate, because my child has a laptop 
 I would not participate, due to the expense 

 Don’t know 

 

Comment/suggestions regarding the board planning section: 
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District-Wide Support  Please circle your response for each item below: 

Program Background Information 
How should the District budget for each 

of the following? 

Buildings 
Grounds and 
Custodial Staff 

The District has 4 maintenance and 5.5 cleaning staff, and has already 
cut 1 cleaning and 2 summer maintenance staff.  The remaining staff 
recently took a wage freeze in 2009-2010.  Each cleaning employee’s 
schedule was also reduced by 7 days annually.  
 
American School & University magazine estimated the average school 
cleaning standard to be 1 custodian for 28,000 to 31,000 sq. feet in an 
8-hour shift.  Each CPSD custodian cleans approximately 37,800 sq. ft. 
at the elementary/middle school and 75,500 sq. ft. at the high school. 

Increase Keep Reduce Eliminate 
Don’t 
Know 

District 
Administration 

Three administrators serve the following district-wide functions:  
Superintendent, Curriculum/Instruction, Data Management, Human 
Resources and Business Services with 2.5 support staff.  Administrative 
staff recently took a wage freeze in 2009-2010. 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Educational 
Assistants 

Three part-time Educational Assistants provide classroom support, 
assist kindergarteners, supervise the playground and provide health-
related services.  One educational assistant position has been 
eliminated.   

Increase Keep Reduce Eliminate 
Don’t 
Know 

Gifted and Talented 
Services  

The State requires districts to assure all gifted and talented students’ 
needs are understood and accommodated. The District provides this 
service with .33 of a teacher’s contract. 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Library Media 
Specialists 
(Librarians) 

Two library/media specialists and 1 support staff manage the District’s 
two Library/Media Centers.  One support staff position has been 
eliminated. 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Office Support Staff 
Each support staff as mentioned in this section has had his/her 
schedule reduced by 7 days annually. The District has eliminated 1.5 
office support staff positions. 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Principals and 
Associate Principals 

Each school has 1 principal with additional responsibilities including:  
transportation director, summer school coordinator, special education 
coordinator, ELL coordinator and pool supervisor. The high school has 
an assistant principal who teaches a PE class and is also the Athletic 
Director.  There is 1 support staff for athletics and activities. Each school 
has 1 clerical support.  The elementary has additional clerical staff for 
special education.   

Increase Keep Reduce Eliminate 
Don’t 
Know 

Special Education 
Services 

Federal/State law requires students with disabilities, ages 3 - 21, be 
provided a free and appropriate public education.  The District partners 
with neighboring districts to provide these services with 25 staff.         

Increase Keep Reduce Eliminate 
Don’t 
Know 

Technology 
Support 

The District currently employs 1 computer technician to support 600 
computers.  Student volunteers provide additional help when needed.   
Contractors provide additional network and infrastructure support. 

Increase Keep Reduce Eliminate 
Don’t 
Know 

 

Comments/suggestions to save money at the District level: 
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High School The District operates one high school that serves 364 students in grades 9-12.  

Program Background Information 
How should the District budget for each 

of the following? 

Advanced 
Placement  

Students can earn college credit by taking Advanced Placement classes.  
Courses include Human Anatomy and Physiology, Physics, U.S. History, 
English, Calculus and Psychology.    

Increase Keep Reduce Eliminate 
Don’t 
Know 

Agriculture 
Education  

Agriculture classes are electives that include Animal Science, Veterinary 
Care, Horse Science, Wildlife and Forestry, Green House Management, 
Landscape Design. (0.67 teacher) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Alternative 
Education  

Alternative education is designed to support students with different 
learning styles, and provides services for students at risk of not graduating.   

Increase Keep Reduce Eliminate 
Don’t 
Know 

Art  
Art classes are electives that include Drawing, Painting, Graphics and 
Design, Advanced Studio Arts, Sculpture, Ceramics and Pottery. (1 teacher) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Business 
Education  

Business education classes are electives that include Accounting, Personal 
Business & Finance and Business Law. (0.5 teacher) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Competitive 
Athletics   

Over 200 students participate in Baseball, Basketball, Cross Country, 
Football, Golf, Swimming, Tennis, Track, Wrestling, Softball and Volleyball.  

Increase Keep Reduce Eliminate 
Don’t 
Know 

Family and 
Consumer 
Science  

Family and Consumer Science classes are electives that include Foods, 
Hospitality, Child Care and Development, and Healthful Living as well as a 
mentorship program for students of special needs. (1.3 teachers) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Foreign 
Languages  

Foreign Languages are electives and a requirement for some universities.  
(1 Spanish) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Guidance 
Counselor  

Counselors provide guidance in academics, college and vocational/career 
decision-making as well as in personal/social areas.  (1 Counselor) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Information 
Technology  

Information Technology electives include Computer Applications, Desktop 
Publishing and Visual Basic Programming. (0.5 teachers) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Music  
Band and choir classes are electives. (2 teachers that are shared with the 
middle school) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Physical 
Education  

Two teachers provide the state-required 3 semesters of physical education.  Increase Keep Reduce Eliminate 
Don’t 
Know 

Technology 
Education  

Technology courses are electives that include Computer Aided Drafting, 
Metals and Manufacturing, Carpentry, Automotive, Small Engines and 
Electricity (2 teachers) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

The average class size at the high school is 22-26 students.   
 
Would you support increasing the high school core class size to save money?   

 Yes   
 No              
 Don’t know 

Another option to save money is to limit the variety of elective classes at the high school.   
 
Would you support decreasing program options at the high school level to save money?  

 Yes   
 No 
 Don’t know 

 

Comments/suggestions to save money at the high school: 
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Middle School The District operates one middle school serving 347 students in grades 5-8. State-required core 

classes taught at the middle level include reading, writing, language arts, math, science and social studies. 

Program Background Information 
How should the District budget for each 

of the following? 

Agriculture 
Education  

Agriculture is an exploratory 7
th

 grade class taught by a high school 
teacher.   

Increase Keep Reduce Eliminate 
Don’t 
Know 

Art  
Art is a state requirement for 5

th
 and 6

th
 grade only. Courses include 

Digital Photography, Painting, Sculpture, Ceramics and Animation.  
(1 teacher) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Competitive 
Athletics  

Over 100 students participate in Cross Country, Track, Swimming, 
Wrestling, Basketball and Volleyball. 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Guidance 
Counselor  

Teaches and provides guidance in academics, initial college and career 
planning as well as personal/social areas. (1 counselor) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Family and 
Consumer Science 

Family and Consumer Science is not a state requirement.  Options 
include Foods, Hospitality, Child Care and Development and Healthful 
Living. (.67 teacher) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Technology 
Education  

Technology Education is not a state requirement.  Classes are taught in 
5

th
 and 6

th
 grade. (provided by the Library Media Specialist (Librarian)) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

 Music  
Music is a state requirement for 5

th
 and 6th grade only.  Courses include 

general music, band and choir (3 teachers shared with the elementary 
and high school) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Physical Education Physical education is required by the state. (1.5 teachers) Increase Keep Reduce Eliminate 
Don’t 
Know 

The average class size at the middle school is 20-25 students.   
 
Would you support increasing middle school core class size to save money?   

 Yes   
 No              
 Don’t know 

Another option to save money is to limit the variety of elective classes at the middle school.   
 
Would you support decreasing program options at the middle school level to save money?  

 Yes   
 No 
 Don’t know 

 

Elementary School  The District operates one elementary school serving 455 students in K4 – 4th grade. 

Program Background Information 
How should the District budget for each 

of the following? 

Art Program  Art is required by the state. (0.45 teacher) Increase Keep Reduce Eliminate 
Don’t 
Know 

Music Program  Music is required by the state. (0.8 teacher) Increase Keep Reduce Eliminate 
Don’t 
Know 

Guidance 
Counselor  

Teaches and provides guidance in personal/social areas and schedules 
WKCE assessments for elementary students.  (1 counselor) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

Physical Education  Physical Education is required by the state. (1 teacher) Increase Keep Reduce Eliminate 
Don’t 
Know 

Specialized Reading 
Teachers  

Support for students reading below grade level in small groups of 
typically 3 or less in grades 1-5. (3 teachers) 

Increase Keep Reduce Eliminate 
Don’t 
Know 

The average class size at the elementary school is 20 students.   
 

Would you support increasing elementary school class size to save money?   

 Yes   
 No              
 Don’t know 

 

Comments/suggestions to save money at the middle or elementary schools: 
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Funding Support Since 1993, the State has capped the revenues that schools can raise.  Under current state law, an 

operational referendum is required for the District to increase revenue beyond state-imposed limits. Again, no decisions 
have been made regarding a referendum.  The Board will develop a plan to address the budget challenges that reflect 
the priorities of our taxpayers.  To maintain all programs and services for the next three years would require the 
following additional funding through a referendum. The chart and table below describe the annual property tax impact: 
           

 

School year 2011-2012 2012-2013 2013-2014 2014-2015 

Amount requested  $600,000 $800,000 $1,200,000 

Projected district mill rate $10.88 $12.56 $14.00 $14.52 

Projected tax increase over prior year  $168 $144 $52 

Projected tax increase over 2011-2012  
for each $100,000 of property value 

 
$168 $312 $364 

Would you support a referendum to maintain all current programs and services for the next 
three years? 

  Yes 
  No 
  Undecided 

Would you support a $600,000 referendum to maintain a portion of the current programs and 
services for the next three years, requiring the District to cut over $1 million? 

 

Over a three-year period, this would represent an average yearly tax increase of $80 on a $100,000 
home.    

  Yes 
  No 
  Undecided 

If “no” or “not sure,” would you support a less expensive referendum requiring the District to cut 
more than $1 million over the next three years?   

 
If so, what annual increase do you feel your household budget could afford to help the District 
maintain a portion of the programs and services for the next three years? 

 
*Yearly tax impacts based on a $100,000 home 

 $20 annually* 
 $40 annually* 
 $60 annually*  
 $80 annually*  
 $100 annually*  

 Undecided 

 

Comments/suggestions regarding funding support: 
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Chilton School District  
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Please complete the survey by mail or online 
before November 11. 
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